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Human Resource leaders are working hard to embed company values, tactical efficiencies, and enhanced technology to 
support their organizations. We partner with them on all three fronts, and we help them to maximize their business 

immigration programs for the benefit of employees.

Attract & retain 
top talent

Prepare immigration sponsorship 
and green card sponsorship policies 

to help companies stand out

Use technology that simplifies the 
process and makes it transparent for 

HR and employees

Plan with timelines
Processing times: USCIS and 

US Consular 

Covid considerations: closures, travel, 
and National Interest Exceptions

Plan B options: 
visas, global immigration, 

long-term adaptation

Stay one step 
ahead 

Regulatory agenda items: 
potential changes to H-1B 

programs, including 
prevailing wages

Incorporate a 
DE&I lens

Alleviate the immigration 
stressors from foreign national 

employees to allow them to 
focus on their jobs

Consider ways to improve 
onboarding to help employees 

integrate 

Establish HR as a support 
to innovation efforts

Strategize recruitment techniques to 
find the best talent

Use technology to help HR support 
your company’s mission

Engagement, Activation, and Impact 
in Hiring Foreign-born Workers


